Martin

Director of Manufacturing

P. Shoemaker

LMC

Lexington Manufacturing Center
Division of OWL
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/Support Services \

Administration
Hskp. In/Out
H/IR
Policy/Procedures
Policy adherence

Mfg. Support
Quiality & Mfg. Engineering

%/
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Office Operations

Manager

LMC/OWL
Administrative
Services
Policy adherence
1ISO 9001:2000
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\

/qu. Operational \

)

Performance

» Contract new

work

» Customer

Relations

* Sales

* Sales

Performance

« Strategic Plan

* Incentive Goals /

Office Operations

Contract Adm
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Execution

Weekly Production Mtg.
*Safety, Housekeeping,
Cost,

* Quality, Customer
Delivery

Lean Mfg.

* Operator Certification
» Time studies
* Monthly Cost Mtg.

\

)

OPEN Manager & Marketing Mgr. Migﬁaaéi::gggksl\ggr.
Nancy Maggard L.G. Litteral
T ]
1 F 3 ! ! ! }
. 4 : Outside Dawn Collet . James
) Maint/ Smuckers Marketing Vet - George Patr_lck Saul Va_trga Edgar Hpney Mcfarland
Dave Napier k alsC Mfg. Supervisor Supervisor Supervisor .
. Steve Croo Rep./Agents Supervisor Project
Quality Manager Supervisor P : I I L Supervisor
! L Materials Handling SALEE D =GUEN2 D) Webasto !
_ - Hskp./ Reserve Centers Truck Driver K'Et'“q Assembly I E-Recycling
Quality Technician James Allgeyer — Sup. R. Hart Woodsh Insight
Debra Sandusk I Rlele oy I
Tim Adams Y Materials Handling Lexmark
Internal Trucking T
¢ 1 Charlie IJenkms Trane
UK Apprentice Hoot Shop Warehouse
Mfg. Engineer Joy Black Logistics Center
v
Trish Reed

Receptionist/Timecards
Direct Labor/Daily Sales

Truck Driver
D.Miller




